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LLGAIRZ

M Vision
Improve quality of life by innovative urban solutions

B Concept

solution provider x cities (256b EUR)
B why participate?
B Process

B Partners
Living Labs Global
ORACLE, THE CLIMATE GROUP, AGILE CITIES, City Mart

City Partners
B Target

M History
2009-now: 1,519 providers x 42 cities, 285m citizens - 30 pilots
B Case: Barcelona LLGA2011
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SOLUTION PROVIDERS: WHY PARTICIPATE?

Companies, social entrepreneurs and research centres have invested in technologies that change our cities. LLGA |
Cities Pilot the Future matches them directly with cities searching for these solutions creating tangible market
opportunities.

PILOT YOUR SOLUTION IN A REAL PRESENT YOUR SOLUTIONS RECEIVE THE EVALUATION RESULTS
ENVIRONMENT. DIRECTLY TO LEADING CITIES. OF YOUR SOLUTION.

1T

CITIES: WHY PARTICIPATE?

LLGA offers you a program to inspire your city, build international recognition, gain in-depth market intelligence, learn
from other leading cities and create growth opportunities for local businesses. Every year we interview 300+ cities to
select the most committed partner cities for the LLGA program.

By identifying opportunities for improvements early on in the process and inviting a market response, LLGA delivers an
average of 10 times more intelligence on inspiring new solutions. Pilots are proven to deliver an important learning
experience to city leaders and other stakeholders.

Typically LLGA solutions reach citizens 3 times faster and at saving of 90% compared with otherwise projected costs.
The City of Barcelona, for example, calculates the value created by each of its past LLGA pilots at EUR 500,000.
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Award Process

May - September 2012

Define challenge:
Your category

Each city will lead its own

ments thatwill laterhave to
‘collaborate 1n evaluation and
piloting.
Challenges are typically 2-5
years away from commercial
application. Your category will
be presented on the Award
webpageand contains a title,
& summary paragraphand a
explanatory text of about 1-2.
pages.

Examples:

« "Autornation of Urban
Services”

= “Intelligent Urban Lighting
Solutions” '

« Digital City, Digital Public
Transport
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Reach & Target Groups

community.

LLGA2013 reaches 350 attendees, an
engaged community of 10,000 global
innovators for cities, and 100,000 online
viewers. Partner cities replicate the
story at home to build momentum in the

Our community consists of 10,000
professionals working with service
innovation in cities. This communi-
ty is made up of companies, NGOs
and more than 350 global cities.
Our web-portal is visited by more
than 20,000 visitors per month
from more than 2,000 cities in
128 countries (2011). Information
about our Award will be visited by
100,000 viewers.

75% of participants of our Sum-
mits represent executive levels

in their organisations, which for
SMEs usually means the CEQ /
CI0O attends in person, interna-
tionally responsible Directors or
Vice-Presidents and Department
Directors or Mayors, Councillors,
CEOs [/ ClOs for Cities and Govern-
ment Agencies.

Press Releases are complemented  Asklepios

by social media such as Twitter Editions Gallimard
which allow participants to spread  Chicago

the word. Coverage can be found in - Telefonica
print [ online / TV media (e.g. Spain, Vodafone
MNetherlands, US, Taiwan). Paris

. Al
Our partners significantly extend e

S . Mokia
the reach of invitations, online
Lagos
presence and brand exposure. Lot
Partner organisations The Climate ETa
Group (Clean Revolution Campaign) T
or Metropolis promote the stories BRC
through direct mailings to com- London
panies and media and prominent Ericsson
placement on websites.
Accenture
Singapore
i Daimler
Attendees of ourrecent Rio de Ja- Volvo

neiro Summit & Award Ceremony
travelled from 30 cities in 22 coun-
tries (Europe, Africa, US, Asia).
Attendees value this high-quality
international community highby.

Barcelona

Orange FT

Spotigo

Hamburg

1Bh

HP

Stockholm

ESA

Ericsson

EU Commission

Zurich

Cape Town

ITRI

ESADE

Zurich

Cisco B NGO
Fraunhofer Gov't
Amsterdam

Philips Expert

ﬁkuak& DC.



Case: Barcelona LLGA2011

Barcelona has a highly attractive urban
environment seeking new solutions to
automate its urban services through
sensors and other technologies to secure
sustainability and quality of life.

Lt

e ea¥E |

New technologies have long played
an important role in building the
attractiveness and efficiency of
Barcelona as a compact city.

o

Smart Parking for Smart Urban Living

The focus of this initiative is to
promote increased automation of
urban services - be they waste
management, energy and water
management, lighting and digital
sensing, traffic and transport or
environmental management.

Barcelona therefore invites solu-
tions to assist this process of
automation to come forward, help-
ing the city continue to pioneer and
act as a piloting ground and inter-
national reference for innovative
companies

Gezanl \,' '.;/
fal f7< !\// N
CitySolver was completed as a
pilot 5 months after the Award
Ceremony, and an evaluation on vi-
ability, efficiency and impact of the
solution was published by Bitcar-
rier and the City of Barcelona.

Adaptive Street-i_ight Control System

In December 2012, 7 months after

" _awarding CitvSolver, the City of

‘“* Barcelonainvested into a larger

deployment of the traffic sensor
system based on the successful

~ pilot.

Both CitySolver and the City
gained by this accelerated deploy-
ment. Winning the Award brought
Bitcarrier's innovation to the
streetinB instead of the typical

26 months, saving Bitcarrier EUR
240,000 in costs.

The City gained real-time insights
into its traffic flows, which resulted
in notable improvements for citi-
Zens.
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1: Cities Training Program




Day\l: Cities Representative Meeting
-
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Day 2: Elevator R ch
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Day 2: Elevator Pitch '
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LLGAEDEE — INTA. 2009.10. Slkf. &j

B INTA33 World Urban Development Congress
INNOVATIVE URBAN ENVIRONMENTS

Innovation: the case for partnership

Chairperson: Abel Enguita, CEIM, Spain

o Taichi Goto, Tenjin Meiji-dori Development Council (MDC) Fukuoka, Japan

o Li-chuan Chu, Host of Advanced Incubation Environment Project, Small and Medium Enterprise Administration,
Ministry of Economic Affairs

o Kyle Alexander, Belfast, Northern Ireland, United Kingdom
o Erik Larssen, Member of Board, Nistad Utbygging, Bergen, Norway
o Sascha Haselmayer, General Director, Living Labs Global
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=Y)OPkEE — #3 LLGA2012 in Rio de Janeiro
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“Smart Path Finder”, WHERE 2 GET IT, INC. (Anaheim, CA)
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“EBEOkEE — LLGA2013 in San Francisco
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