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Public Forum
Mr. Neo Chian Lim, Fellow of Singapore Centre for Livable Cities

1. First | want to say that, as a Representative of Singapore's Centre for Livable Cities, it is my
honor to be involved in the review of Fukuoka's urban development initiatives.

2. As afirst time visitor to Fukuoka, | am very impressed with the city. It is organized, very clean,
developed and highly livable.

3. For these reasons, | share FDC's aspiration to develop Fukuoka into a major tourist
destination and strengthen the Meeting, Convention and Exhibition, MICE for short, segment.

4. As the Japanese city closest to mainland Asia, Fukuoka has the catchment of a few hundred
million Chinese, Korean and Russian tourists, especially when linked with direct low cost
carriers, ferry services and cruise itineraries, Fukuoka can become the choice destination of
the middle class from these areas.

5. | was asked to say a few words about MICE. | would like to briefly mention a few key points:

(a) I share FDC's view that MICE is not just about attracting business visitors to Fukuoka. It
has the bigger potential of helping to drive development in key economic clusters. For
instance, an international food event can potentially help to catalyze the growth of the
food industry here.

(b) In this regard, Fukuoka should, in the first instance, focus on attracting and developing
business events that are aligned with your priority sectors. In other words, focus on your
current strengths and on areas that Fukuoka wants to grow.

(c) Fukuoka should expand its MICE cluster in a way that the venues, hotels, restaurants,
leisure and recreation are all within easy walking distance, or easily accessible to each
other. Convenience and efficiency are very important to business visitors as they are
always in a rush, not much time to spare.

(d) Fukuoka already has the Convention Zone at the Waterfront, and it is logical to expand
and deepen the cluster from there. While more convention and exhibition space may be
provided, it is also important to include hotels, restaurants, shops and other lifestyle
options. Together, they should become a vibrant precinct at the Bay.

6. For any planner, the transformation of the Fukuoka waterfront is a dream project. Its exciting
and has huge potential. It can become a new lifestyle destination, an extension of Fukuoka
city, which could cater to the growth of Fukuoka.

7. For this to happen, huge investments will be needed. For private sector to join in the
investment, a master plan of the Bay is key, including a committed time frame to relocate the
port. These initiatives will need policy support from the Fukuoka government. More importantly,
it will need leadership and direction from the mayor.

8. In conclusion, | am hopeful about the future of Fukuoka. The city already has many of the key
attributes of a very livable city. With vision and leadership, it can become a great city. Thank
you.
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